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On October 17t at the SEPAWA CONGRESS, | had the pleasure of moderating a thought-provoking round ta-
ble discussion with representatives of some of today’s most prominent eco-labels. These labels share a com-
mon goal: to serve as an antidote to greenwashing and build consumer trust through third-party validation

systems. However, their approaches and methodologies differ significantly, making discussions like these
essential for the industry as it navigates the complex journey toward sustainable beauty and eco-design.

The Evolution of Certifications:
From Natural Standards to Sustainability Criteria

When certifications for natural cosmetics first emerged, their
primary goal was to address the absence of an official defi-
nition for natural beauty products. In re-
sponse, they developed their own stan-
dards. These initial frameworks varied
- some required products to consist en-
tirely of natural ingredients, while others
permitted limited petrochemical compo-
nents to enhance performance.

Over time, these standards evolved to in-
tegrate sustainability criteria, addressing
aspects such as green chemistry, biodi-
versity conservation, certified sustainable
palm oil, and eco-conscious packaging.
As a result, certifications have estab-
lished a strong and growing presence in
the marketplace, offering consumers an
accessible “green choice.”

Sustainability is framed through the lens of the 17 Sustainable
Development Goals (SDGs), each linked to key performance
indicators (KPIs) that provide quantifiable metrics to track
progress. Every industry face the challenge in identifying the
most relevant areas of impact on society, the economy, and
the environment, and prioritizing these
SDGs incrementally.

The Unique Challenges
of the Beauty Industry

However, the beauty industry fac-
es unique hurdles in its sustainability
journey. Unlike other sectors, cosmet-
ics are deeply emotional products that
consumers connect with on a personal
level. This emotional engagement com-
plicates the process of achieving con-
sensus on priorities. Should the focus
be on production aspects such as ingre-
dient sourcing, manufacturing process-

From Standards to Metrics:
Measuring Sustainability

While historic standards have been instrumental in simplifying
green choices for consumers, the rise of sustainability trends
and life cycle assessment (LCA) methodologies have paved
the way for a new era of metrics-driven approaches. The
focus is shifting toward quantifying sustainability, providing
measurable data to inform eco-design, and offering scores
that reflect environmental and social impacts.
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es, packaging, and end-of-life fate? Or
should broader considerations like biodiversity and social im-
pact be included too? What is the best data that can be used
for these criteria?

The answers will emerge through exploration of different ap-
proaches and continued dialogue. | am deeply grateful to all
the panelists and contributors to this round table discussion
- not only for their valuable insights and perspectives but also
for the hope and inspiration they have given me. Hopefully,
this will be the first of many such discussions!

https://thegreenchemist.com/
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Interview with panelist:
Frederic Blondy (Pierre Fabre)

What does your Eco scoring system or Eco Label mean
for the industry, and why it matters?

The Green Impact Index is the display tool based on AFNOR
Spec 2215: “Display of the environmental and societal impact
of cosmetic products, dietary supplements, and family health
and wellness products.” It helps companies to enhance their
eco-design skills, act positively on the
company’s ecological transition through
the product and involve all business ex-
perts across the value chain in a contin-
uous improvement process.

What advantages do Eco Scores of-
fer to consumers compared to tra-
ditional beauty certifications? How
do Eco Scores differ from existing
labels like “Organic,” “Natural Cos-
metics,” or “Vegan?

The methodology takes into account
current and upcoming French and Euro-
pean legislation on eco-design, circular
economy, and environmental labeling. It
offers a very comprehensive vision that
goes beyond the pure LCA approach
and integrates environmental and societal impacts, including
biodiversity and climate issues. This method is suitable for
companies of all sizes and is based on existing standards, la-
bels, and norms with nearly 50 rated criteria.

What are the main challenges in implementing Eco
Scores?

The deployment of the methodology and the calculation of
criteria require gathering a significant amount of data inter-
nally and from suppliers, necessitating the involvement of
all relevant business experts who must dedicate part of their
time to generating this data.

How are Eco Beauty Scores and certifications promot-
ing sustainable innovation in the cosmetics industry
and what ingredient innovation is needed the most?
As part of continuous improvement, teams must challenge
themselves to rethink formulas, packaging, and raw materials
used. One of the challenges is to evolve the product offering
to propose more eco-designed products with a more favor-
able societal impact, which requires innovation.
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Regarding ingredients, the criteria that have more impact on
the final score are naturalness and organic contents, biode-
gradability and ecotoxicity. Local/national/European sources
are also promoted.

How do Eco Beauty Scores and certi-
fications influence product develop-
ment - from ingredient selection to
packaging?

The AFNOR Spec 2215 methodology in-
tegrates more than 50 criteria covering
the entire value chain and allows iden-
tifying the most relevant and impactful
levers to optimize the products’ impact
on the environment and society. It can
serve as a real roadmap for all profes-
sions involved in product development.

How do Eco certifications and Eco
scores help prevent greenwashing?
The advantage of the Green Impact
Index is that the deployment of the
methodology must be audited by an in-
dependent third party as soon as a com-
pany starts communicating on the scores. The AFNOR Spec
2215 was developed in collaboration with AFNOR Normalisa-
tion and based on existing standards, which ensures for the
member company and consumers that the integrated criteria
are relevant and robust, particularly in terms of regulation.
Moreover, responsible claims related to the scores obtained
per criterion have been developed by the Consortium to se-
cure the communication framework and avoid greenwashing.

What trends are you observing in the cosmetics indus-
try regarding sustainable beauty products and valida-
tion schemes?

When discussing the product’s impact on the environment
and society, many labels exist, but they do not necessarily
provide as broad a vision of the product’s impact as what is
offered through AFNOR Spec 2215. The consolidation of nu-
merous criteria into a single aggregated score seems more
understandable for the consumer, who mentions this multi-
tude of different labels and standards without really knowing
if they are reliable or not. The product offering is evolving
towards more eco-designed products: refills, lighter pack-
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aging, more natural formulas, organic, recycled packaging,
incorporating recyclable materials, manufactured in certified
factories or engaged in impact reduction initiatives, with bet-
ter social conditions... However, the cost of these changes
can be significant and passed on to the product’s price for the
consumer, while purchasing power is declining. Consumers
are increasingly sensitive to the impact of their consumption
and expect transparency from companies. The Green Impact

Index enhances the brand image and recognition of compa-
nies committed to its deployment.

Any exciting news you would like to share?

The methodology is described in the document “AFNOR SPEC
2215", which can be easily downloaded from AFNOR web-
site, at a low price. This document will be available in English
at the beginning of 2025.
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Interview with panelist:
Harald Dittmar (BDIH)

What does your Eco scor-
ing system or Eco Label
mean for the industry, and
why it matters?

A labelling system ensures
consumer trust in the posi-
tive environmental properties
of the products and prevents
greenwashing. Independent
certification (e.g. according
to the COSMOS standard)
and the transparency of the
criteria promote the industry’s
credibility in pursuing sustain-
ability goals. In many markets,
manufacturers of natural and organic cosmetics are now ex-
pected to obtain certification for their products and to label
them accordingly.

Certifications have been playing an important role in
the industry to define natural and organic cosmetics.
How do you see your role evolving with the appear-
ance of Eco scores?

In the case of COSMOS-standard, environmental require-
ments have always played an important role. In the ongoing
updates of the criteria, care was taken to include consumer
expectations regarding the sustainability of cosmetic prod-
ucts. The requirements for natural and organic cosmetics take
into account the principles of green chemistry and there are
specifications for biodegradability. Environmental manage-
ment requirements have also been included, for example, for
packaging. We see the appearance of Ecoscores as a useful
addition to our standard project, including for products that
are in the conventional range.

What advice or information can you give to brands and
ingredients’ suppliers to make certifications more ac-
cessible and straight forward? Any chance of collabora-
tion with different schemes?

With COSMOS-standard, we have already taken a big step
towards harmonising what were originally independent sys-
tems. Manufacturers worldwide have the opportunity to
choose a suitable certification body that works according to
our uniform specifications. We are open to and already prac-
tice cooperation with other schemes.

How are Eco Beauty Scores and certifications promot-
ing sustainable innovation in the cosmetics industry
and what ingredient innovation is needed the most?
With our standard for natural and organic cosmetics, we de-
fine requirements for the sustainability of products that con-
sider consumer expectations on the one hand and the possi-
bilities of the industry on the other. This is done in the context
of revisions to the standard, in which criteria for promoting
sustainability play an important role. For example, with the
last version of the COSMOS standard, we have once again
extended the requirements for the use of palm oil, palm ker-
nel oil and their derivatives, so that organic quality or certified
sustainable palm oil is required here as a matter of principle.
The industry must take this as a basis for its product develop-
ment in order to successfully market certified products.

How do Eco Beauty Scores and certifications influence
product development — from ingredient selection to
packaging?

The criteria of our COSMOS-standard cover raw materials,
finished products and packaging. These requirements must
therefore be taken into account as early as the product devel-
opment stage if the products are to successfully pass the cer-
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tification process. Particular attention is also paid to labelling
and communication, as this is also subject to independent
verification to ensure that all the information necessary for
complete and transparent consumer information is provided
and that advertising information that could be misleading is
avoided. Since all requirements are publicly available, the cos-
metics industry can also use them as a guide during product
development.

How do Eco certifications and Eco scores help prevent
greenwashing?

Combating greenwashing was one of the main objectives in
developing our standard. Greenwashing was and is a problem
not only in the field of cosmetic products. That is why the
European legislator has now also developed legal instruments
to counteract greenwashing. A central point here, as with
our COSMOS standard, is that an independent certification
body verifies whether all requirements of the standard are
met. Only after a successful inspection may the certification
mark be used for the tested products and in advertising. The
label provides consumers with a reliable indicator that no gre-
enwashing is taking place. The fact that this is an effective
aid is confirmed by the fact that more than 56,000 products
and raw materials now bear the COSMOS-signature and this
is used by approximately 2,800 companies in 78 countries
worldwide.

interview

What trends are you observing in the cosmetics indus-
try regarding sustainable beauty products and valida-
tion schemes?

It is very clear that the market has recognised the sensitivity
of consumers to greenwashing claims and non-transparent
advertising and is focusing on transparency. In this respect,
in particular, the voluntary use of a certification standard can
be of great help. It has also been recognised that compliance
with the rules for natural products alone, in particular the
avoidance of petrochemical components, is not enough to
meet consumer expectations of sustainable products. Con-
sumers also expect products that are based on renewable
resources, including environmentally friendly and biodegrad-
able packaging, that take into account ethical aspects in the
sourcing of raw materials and animal welfare worldwide,
and that are manufactured based on effective environmental
management. This is precisely why we are constantly adapt-
ing our criteria to meet evolving consumer expectations.

Any exciting news you would like to share?

We are very pleased and delighted that more and more certi-
fication bodies have decided to offer COSMOS certification as
COSMOS-authorised members. As a result, the system, which
was originally developed in Europe, has spread worldwide
and is now being used on all continents, with ever-increasing
numbers of certified raw materials and end products.

Interview with panelist:
Mark Smith (NATRUE)

What does your Eco scoring
system or Eco Label mean
for the industry, and why it
matters?

To-date Eco Labels have op-
erated to fill gaps in existing
legislation to provide verifi-
able, reliable and comparable
validation for defined product
characteristics. In the advent
of greenwashing, Eco Labels
offer verifiable support for cos-
metic product claims such as
natural or organic, providing
consumers with the reassur-
ance they need and an easy
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point of orientation for informed decision-making. For indus-
try, Eco Labels linked to third-party certification schemes offer
a means to trace defined characteristics throughout the chain
of custody. Lastly, in the EU, future anti-greenwashing legisla-
tion embraces the use of third-party certification to substanti-
ate compliant green claims. As such the current voluntary use
of third-party certification will likely evolve into a mandatory
means for the industry to verify green product claims from the
mid-2020s onwards and communicate these to consumers.

Certifications have been playing an important role in
the industry to define natural and organic cosmetics.
How do you see your role evolving with the appear-
ance of Eco scores?

Traditionally consumer interest for natural or organic cosmet-
ics had focused on what is (or not) inside the product. Now-
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adays consumer interest has expanded to cover multiple en-
vironmental and social impact factors from across the supply
chain. Although specific criteria covering portions of a prod-
uct’s life cycle may already be found in existing Eco Labels,
it's undeniable that to meet consumer needs, reflect industry
best-practice and support the drive for innovation linked to
sustainability that Eco Labels will either choose to introduce
further criteria of their own or refer to established Eco score
systems when looking to account for an evaluation of a prod-
uct's entire life cycle. Whereas the former offers more flexibil-
ity, the latter may avoid duplication or redundancy, as well as
any potential risk for consumer or market confusion.

What advice or information can you give to brands and
ingredients’ suppliers to make certifications more ac-
cessible and straight forward? Any chance of collabora-
tion with different schemes?

Avoiding duplication or redundancy is essential. A scheme
should focus on gaps in legislation rather than repetition of
existing requirements in law purely for marketing purposes.
Therefore, the scope must be clearly defined to avoid misin-
terpretation and miscommunication. To avoid any barriers to
initial review by potential applicants, the criteria must be free
to access, clearly written and avoid elements that are open
to interpretation or contradiction. Certification of raw mate-
rials offers a robust and verifiable means to support finished
product manufacturer claims. Nevertheless, to avoid unnec-
essary duplication where technical and/or operational criteria
between schemes are well aligned, mutual recognition and
harmonisation, particularly in relation to raw material verifi-
cation, would be practical. Such an approach still allows for
differentiation at a finished product level based upon which
substances can be used and how many must be used to sup-
port a given claim, but not which certificate those substances
carry.

How are Eco Beauty Scores and certifications promot-
ing sustainable innovation in the cosmetics industry
and what ingredient innovation is needed the most?

Label schemes offer a framework for third-party certification
to define a raw material or finished product’s characteristics.
The criteria, or its interpretation, may be evolve the emerg-
ing trends and market needs. Therefore, in terms of sustain-
able innovation this provides a basis to introduce or exclude
substances to drive suppliers and producers in a particular
direction. Nevertheless, the process of adaptation requires
public consultation with stakeholders, impact assessments
and alignment of the technical criteria amendments with ac-
ceptable transition periods and clear mechanisms of control
by certification bodies. Fundamentally, the aim of a natural or
organic cosmetic standards should be to offer a framework
to manufacturer and support products entirely made from re-

newable, bio-based raw materials. While this may be currently
possible for coms manufacturers, it is not for every producer,
everywhere or necessarily every formulation. Consequently,
there are exemptions in existing label criteria where substanc-
es from petrochemical origin may be used, notably preserva-
tives, and for some schemes semi-synthetic functionals (e.g.,
quats, cocamidopropy! betaine) used for hair care and other
rinse-off applications.

How do Eco Beauty Scores and certifications influence
product development - from ingredient selection to
packaging?

In terms of the influence of certifications on NPD this will de-
pend on current level of a manufacturer's familiarity with a
label scheme, and whether their existing formulas need to
be adapted to accommodate the criteria necessary for certi-
fication. Consequently, certification may influence the early
stages of NPD or rather apply retroactively to existing formu-
lations looking for an added value. Nevertheless, certifications
undoubtedly influence the positive selection of raw materials
based upon verifiable attributes like sustainable sourcing, ori-
gin, green chemical manufacture and environmental fate con-
siderations (e.g., biodegradability) to support finished product
claims. However, the pace of change for packaging criteria
is often slower than for formulations. This may be because
the scheme owners look to avoid duplication with evolving
baseline requirements (e.g., EU PPWR), as well as the need to
strike a balance between sustainability criteria for packaging
and other considerations such as its impact on product safety,
access to compliant materials and adoption of the require-
ments to multinational stakeholders, and whether there can
be adequate control of the rules by the certification body.

How do Eco certifications and Eco scores help prevent
greenwashing?

Eco certification can assist to combat greenwashing by pro-
viding a verifiable framework to support the substantiation
of green claims, which for private standards should require
independent third-party certification by accredited bodies to
ensure that any technical criteria is supported by a robust and
standardised control procedure.

What trends are you observing in the cosmetics indus-
try regarding sustainable beauty products and valida-
tion schemes?

The industry is gearing up for change in the form of Directive
(EU) 2024/825 and the much-anticipated Green Claims Direc-
tive. Embracing sustainability is no longer a nice-to-have poli-
cy but an inevitably part of industrial best-practice. The princi-
pal trends relate to an increased emphasis on monitoring the
impact of products across their life cycle and identifying areas
of improvement. In terms of sourcing this means increased
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focus on ethical and sustainable practices encompassing not
only social but environmental sustainability. Raw materials
are increasingly being extracted, processed or modified us-
ing methods aligning with the principles of green chemistry
— whether this is use of biotechnology, upcycling of waste
streams or reducing solvent waste by recycling and reuse.
Across the industry and its supply chains defossilisation and
improved sustainability efforts are increasing, which opens
opportunities for certification.

interview

Any exciting news you would like to share?

Every 23rd November, NATRUE champions natural and sus-
tainable beauty with a motivational initiative: the Internation-
al Day of Natural Cosmetics. This event is designed to encour-
age producers, manufacturers, and distributors of natural and
organic cosmetics, as well as organisations and individuals, to
promote, inspire and motivate both the beauty industry and
consumers alike.

Interview with panelists:
Laurent Gilbert (L0réal)
and Pascal Seel (Beiersdorf)

What does your Eco scor-
ing system or Eco Label
mean for the industry, and
why it matters?

Consumers are demanding
transparency on  environ-
mental impact of products,
regulator is aiming at fight-
ing green washing, there-
fore there is a need for a
science-based and cross-in-
dustry aligned method to
assess and communicate to
consumers  environmental
footprint of cosmetic prod-
ucts. The EcoBeautyScore has
developed a life cycle assess-
ment methodology aligned
with the principles of the Eu-
ropean Commission Product
Environmental Footprint and
a scoring methodology with
the aim to enable custom-
ers to make more educated
choices. For the industry it is
a unique initiative that has
mobilized more than 70 com-
panies and professional asso-
ciations from small to large
corporation to collectively
agree on the methodology
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EcoBeautyScore
CONSORTIUM

and develop the needed databases. Moving from a consor-
tium to an AISBL (association internationale sans but lucratif),
the EcoBeautyScore Association will enable its global deploy-
ment and make the methodologies developed accessible to
every cosmetic company willing to compare the environmen-
tal profile of their products and communicate to consumers
with a common layout.

What advantages do Eco Scores offer to consumers
compared to traditional beauty certifications? How do
Eco Scores differ from existing labels like “Organic,”
“Natural Cosmetics,” or “Vegan"?

Among the objectives of the consortium, one of the first is to
enable consumers to make more educated choices based on
a scientific evaluation of the environmental impact of prod-
ucts. It is going beyond and is complementary to the labels
which are based on the origin of the ingredients used, either
natural, organic or vegan. Naturalness is one of the avenues
explored by the cosmetic industry to be more circular. Howev-
er, the origin of the ingredients used is not enough to guar-
antee a low environmental impact. EBS aims to deliver this in-
formation based on the evaluation of the impact of a product
all along its life cycle and using an aggregated footprint based
on 16 environmental impact categories.

What are the main challenges in implementing Eco
Scores?

The development of a full life cycle assessment methodology
requires the development of complete and relevant databases
which is THE challenge of this approach. The launch of an
industry consortium bringing together SMEs and large groups
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cooperating on this ambitious objective is the only way for-
ward to progressively make it possible.

Over the past three years, the consortium has worked inten-
sively together, leveraging knowledge and expertise across
members to develop an approach capable of differentiating
the environmental performance of products. This collective
effort has been crucial in creating a standardized and sci-
ence-based framework.The Association will continue his
work to improve its data bases, including also a specific effort
to better evaluate the benefit of good agricultural practices.

Certifications have been playing an important role in
the industry to define natural and organic cosmetics.
How do you see your role evolving with the appear-
ance of Eco scores?

Eco scores are complementary to natural and organic certifi-
cations. The last ones are certifying the origin and nature of
ingredients used and the respect of their certification scheme
while Eco scores are giving complementary information on
the environmental footprint along the full life cycle through
a rigorous scientific methodology based on EU recommenda-
tions. By combining these two approaches, consumers can
gain a clearer and more detailed understanding of a product’s
sustainability performance.

What advice or information can you give to brands and
ingredients’ suppliers to make certifications more ac-
cessible and straight forward? Any chance of collabora-
tion with different schemes?

The full Life Cycle Assessment methodology requires a lot
of information and primary data coming from suppliers. The
EcoBeautyScore consortium recognizes the need to simplify
and standardize the requests to its suppliers. The cosmetic in-
dustry is willing to respond to the expectation of its consumers
to have precise environmental evaluation that will help them
make more educated consumption choices. It is understood
that to achieve this objective a cooperative approach with its
suppliers is needed. To make it possible, a standardization
of the requests to the suppliers of the cosmetic industry is
needed, part of the industry already understood and agree to
develop this knowledge and share it within the supply chain.

How are Eco Beauty Scores and certifications promot-
ing sustainable innovation in the cosmetics industry
and what ingredient innovation is needed the most?

Another key objective of the cosmetic industry is to foster
a culture of eco design within the industry and constantly
improve Cosmetic products’ impact. Therefore, minimizing
the environmental impact during the production process of
cosmetic ingredients and packaging should be pursued and
amplified. In addition, it is needed to pursue the development
of circular, plant based, performing and environmentally safe

ingredients covering all the relevant cosmetic functionalities
to provide the formulators with more sustainable alternatives.
The EcoBeautyScore plays a crucial role in promoting sus-
tainable innovation by providing clear benchmarks for envi-
ronmental performance. It encourages companies to adopt
greener practices and transparently communicate their efforts
to consumers, thereby driving market demand for sustainable
products.

How do Eco Beauty Scores and certifications influence
product development - from ingredient selection to
packaging?

The Life Cycle approach is interesting in the way that it enables
each product developer to understand from which stage of
the life cycle the impact is coming from. Identifying the caus-
es of the impact is a first needed step to identify alternative
approaches which will deliver the same benefit with a lower
impact. This analysis being comprehensive enable to address
the ingredients and the packaging based on their respective
contribution to the overall impact. In addition, the value of
a scoring system is that it gives also a footprint objective to
be achieved in order to be among the products with the best
environmental profile.

How do Eco certifications and Eco scores help prevent
greenwashing?

The EcoBeautyScore consortium has based its development
on the PEF method based on full Life Cycle Assessment. This
methodology is the one recommended by the European
Commission in their current legislative effort to fight against
greenwashing.

The methodology has been reviewed by a panel of indepen-
dent experts and subject of a public consultation. Further-
more, one significant advantage of the EcoBeautyScore sys-
tem is that everyone using it relies on the same methodology,
databases, tool, and principles. This uniformity makes it pos-
sible for consumers to compare products across the entire in-
dustry, fostering transparency and trust.

What trends are you observing in the cosmetics indus-
try regarding sustainable beauty products and valida-
tion schemes?

In the cosmetic industry as in many industries, certification
and a strict, independent validation scheme is mandatory to
ensure a credible use of any label or environmental commu-
nication.

Any exciting news you would like to share?

The tool which will enable members and non-members to
score their products will be finalized soon and the first publi-
cations of scores are planned during S1 2025.
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When are the next events?

March 13, 2025

Home Care:
Green Clean — The Deal!

May 22, 2025

Skin & Sun Care:
A Skin and Sun Care Affair

December 04, 2025
Hair Care: Hair We Go Again!

Do you already know
our SOFW eVENTS?

At SOFW, we've been thinking about how we
can better inform you with knowledge and
the latest developments from our industry.
The answer: our SOFW eVENT series.

Whatis it?

These are digital, topic-oriented lecture series
and interviews that give you a current insight
and update on products, processes and
scientific developments. The duration of the
event is 4-6 hours. The presentations them-
selves are about 15-25 min.

Which topics are
addressed?

We focus on home care, skin care, sun care,
hair care and sustainable packaging in relo-
tion to cosmetics and household products.

What does the whole thing
cost you?

Nothing. There are no costs for visitors of our
online eVENTS. However, you must register for
the event.

Are you interested
in a presentation or sponsorship?

Please contact us at eVENTS@sofw.com



